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Letter from the Chairman

The global economy in 2024 remained under pressure from multiple factors, including pro-
longed monetary tightening policies implemented by major economies, escalating geopolitical ten-
sions (such as the Russia-Ukraine war and the unrest in the Middle East), and the rise of trade pro-
tectionism, all of which contributed to a slowdown in global investment and trade activities. In ad-
dition, fluctuations in energy and raw material prices further heightened market volatility, present-
ing increased challenges for business operations.

Amid slowing demand growth, tightening environmental regulations, and increasing pressure
to reduce carbon emissions, the steel industry faces mounting operational challenges. Nevertheless,
global demand for infrastructure development and the energy transition continues to present
growth opportunities. The Company remains attentive to external developments and is committed
to enhancing overall competitiveness by optimizing production efficiency, advancing low-carbon
transformation initiatives, and adapting its strategies with agility.

Looking forward, we will continue to adjust our strategies to respond to the dynamic changes
in the global economy and industry, seek more cost-effective production methods, and explore new
markets. These measures will enhance our market competitiveness and growth potential. Addition-
ally, we will continue to optimize our core business and explore new growth opportunities. We thank
all shareholders for their ongoing support and trust, and look forward to achieving greater success
together in the future.

Wang, Stanley C. T.




1. Framework

This report is the 11th sustainability report issued by Quintain Steel Co., Ltd., adhering to the princi-
ples of sincerity, transparency, and shared sustainability. It discloses The Company's environmental,
social, and governance (ESG) management and status in 2024, reporting the collective efforts and
achievements of The Company and its employees to the public and stakeholders. The report was
comprehensively planned by the Corporate Governance Officer, with the Management Department
responsible for communication, data integration, and the editing and revision of the sustainability
report. After the initial draft was prepared, it was reviewed by department heads and ultimately
presented to the Board. The report content, which includes key topics, performance, and matters
required by regulatory authorities, was finalized and published after approval by the Chairman.

1.1 Brief Information

Nature of Equity Listed Company (Stock number: 2017)
Industry Type Iron & Steel

Establishment Date July 28, 1973

Capital Amount NTS4,468,746,910

Chairman Wang, Stanley C.T.

President Hsieh, Cheng-Cheng

Number of Employees 290 employees (as of December 31, 2023)

Manufacturing and trading of wire rods, spheroidizing wire, galva-
Business Operations ) ) ) ) ) _
nized steel wire, black iron wire, screw, and catering services.

Headquarter No. 119-5, Nanbu, Nanbu Village, Guantian Dist., Tainan City

1.2 Disclosure Scope

This report is issued annually, covering the period from January 1, 2024, to December 31, 2024, and
includes the main operating locations and activities of The Company in Taiwan (primarily the Tainan
Headquarters, Guantian Plant, and Madou Plant, excluding subsidiaries and affiliated companies).
Some content includes cases from before and after 2024, as well as future policies, goals, and plans.
For information on subsidiaries included in the consolidated financial report, please refer to the
chart below. For the contact person regarding this report, please refer to the back cover of the report.
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1.3 Content Structure

The content structure of this report follows the GRI Standards 2021 guidelines proposed by the
Global Sustainability Standards Board, the "Regulations Governing the Preparation and Filing of Sus-
tainability Reports by TWSE Listed Companies" by the Taiwan Stock Exchange, and references the
guidelines and framework outlined in the sustainability metrics for the steel manufacturing industry
as issued by the International Sustainability Standards Board (ISSB) under the SASB Standards. The
report discloses relevant strategies, goals, and specific actions concerning significant topics based
on the reporting principles. If any historical information has been restated, it will be explained within
the relevant sections of the report. The GRI Content Index is provided in Appendix 1.

1.4 Data Sources and Management

The statistical data disclosed in this report are derived from The Company’s internal statistics and
surveys, and are presented using internationally recognized indicators. If any estimates are made,
they are noted in the relevant sections. Financial information is prepared in accordance with the
International Financial Reporting Standards (IFRS) and has been audited and certified by Deloitte &
Touche. The financial statement figures are reported in New Taiwan Dollars (NTD). Greenhouse gas
(GHG) emission information is calculated in accordance with the GHG Protocol published by the
World Business Council for Sustainable Development (WBCSD) and the World Resources Institute
(WRI). The data undergo regular internal audits and are externally verified by Deloitte & Touche,
which provides a limited assurance report.

1.5 External assurance

This report has been prepared in accordance with GRI Standards; however, it has not yet undergone
assurance or verification by a third-party verification body. Whether third-party assurance or verifi-
cation will be obtained in the future will depend on the progression of relevant regulations in Taiwan.



2.Sustainability Policy and Material Topics
2.1 Commitments

Environment

The Company has established a dedicated unit, approved and registered by the Environmental Pro-
tection Bureau, to specialize in environmental protection efforts. This unit monitors operational con-
ditions through a system to ensure effective management and emergency response. Over the long
term, The Company has actively improved energy efficiency, maximized resource utilization, pro-
moted waste reduction initiatives, and sought opportunities for recycling and reusing materials.
Through technological advancements in process design and equipment improvements, The Com-
pany has reduced the consumption of raw materials and energy, thereby minimizing pollution at the
source, lowering operational costs, reducing resource consumption, and mitigating environmental
impacts.

Social
Institutionalized occupational safety and health management is a concept consistently advocated by
The Company, aiming to foster a proactive safety culture through concrete measures involving col-
laboration across all levels. When employees are exposed to hazardous environments (such as ex-
posure to harmful chemicals, repetitive tasks, or fall risks from heights), it can harm their physical
and mental well-being. By eliminating these hazards, employees’ engagement and interest in their
work will increase, leading to higher satisfaction and happiness, improved physical and mental
health, and significantly enhanced work efficiency. Additionally, occupational injuries and illnesses
can lead to financial losses, equipment damage, or product loss, thereby increasing costs. To imple-
ment environmental improvements and promote sustainable development, The Company has es-
tablished the following occupational safety policies:
(1) Compliance with Regulations: Strictly adhere to labor safety and health-related laws and regula-
tions to create a safe and healthy work environment. (2) Education and Training: Provide employees
with safety and health education to enhance self-management capabilities through a shared under-
standing among all staff. (3) Full Participation: Increase employees’ awareness of safety and health,
encourage full participation, and ensure the implementation of safety and health practices. (4) Con-
tinuous Improvement: Conduct audits and effectiveness reviews, and carry out ongoing improve-
ment initiatives.
Human Rights
The Company adheres to the principles and spirit of international human rights conventions such as
the United Nations Universal Declaration of Human Rights, the United Nations Global Compact, and
the International Labour Organization’s Declaration on Fundamental Principles and Rights at Work.
We treat our employees and associated personnel from partner companies with fairness and respect,
strictly prohibiting any actions that violate or infringe upon human rights. These commitments are
implemented through various management systems and reinforced through employee training to
enhance awareness of human rights protection. The related policies include:
(1) Compliance with Local Regulations and International Standards: Adhere to local laws and reg-
ulations, while supporting and respecting international labor and human rights norms.



(2)

(3)

(4)

(5)

(6)

(7)

Labor Rights: All employment contracts signed between The Company and its employees com-
ply with local regulations.

No Forced Labor: All employment relationships are established through legally signed contracts,
based on mutual consent.

Child Labor: The Company is committed to not employing any child under the age of 16 in ac-
cordance with the law.

Working Hours: The working hours and leave policies for each employee comply with local legal
standards.

Humane Treatment: Employees must not be subjected to inhumane treatment, including any
form of sexual harassment, corporal punishment, or psychological or physical coercion.
Anti-Discrimination: Any form of discrimination, whether tangible or intangible, is strictly pro-
hibited in the workplace. Employment, evaluation, and promotion criteria must not be based
on race, gender, age, marital status, political affiliation, or religious beliefs.



2.2 Stakeholder Engagement

The Company has defined seven key stakeholder groups based on the international AA1000 Stakeholder Engagement Standard (AA1000 SES). These
groups include shareholders, employees, suppliers and contractors, customers, regulatory authorities, external auditing bodies, and the community
and society (including research institutions, non-profit organizations, and other relevant stakeholders).

Communication

Methods/Fre-

Category Objectives Communication 2024 Implementation Status
Topics

quency

Share- Ensure investment returns, maintain transparency in

holders corporate governance, provide timely information on
The Company’s operations and financial status, protect
shareholder rights, and promote shareholder participa-
tion in decision-making.

Employ- Provide a safe and healthy working environment, safe-

ees guard employee rights, promote employee develop-

ment and satisfaction, enhance employees’ sense of be-
longing and engagement, and boost morale and work
efficiency.

Economic Perfor-
mance

Ethical Business
Practices
Corporate Gov-
ernance
Sustainable De-
velopment

Risk Manage-
ment

Occupational
Safety and
Health

Labor Relations
Education and
Training
Compensation
and Benefits
Sustainable De-
velopment

Shareholders'
Meeting / Annu-
ally

Financial Reports
/ Quarterly
Company Web-
site / Real-time
Investor Confer-
ences / Quarterly
Material  Infor-
mation / Ad hoc
Labor-Manage-
ment Meetings /
Quarterly
Occupational
Safety and Health
Committee /
Quarterly
Proposal System /
Ad hoc
Suggestion Box /

Annual Report Issued in May and Share-
holders' Meeting Held

Sustainability Report Issued in August
Investor Conferences Held Quarterly
(Four Times a Year)

Regular Announcements of Financial
Reports and Monthly Self-Compiled
Revenue and Profit Status
Announcement of Material Information
as Required by Regulatory Authorities

No Employee Complaints in 2024
Annual Employee Health Check Con-
ducted Once

Four Labor-Management Meetings and
Five Welfare Committee Meetings Held
A Total of 132 Courses Conducted, with
818 Hours of Instruction, 268 Partici-
pants, and Total Annual Training Ex-
penses Amounting to NT$407,000



Communication Communication

Category Objectives

2024 Implementation Status

Topics Methods/Fre-
quency
Ad hoc
¢ Employee Com-
plaint Hotline /
Ad hoc
Suppliers Establish fair, just, and mutually beneficial partnerships, Procurement ¢ Supplier Evalua- ¢ One Supplier Evaluation Conducted at
and Con-  ensure supply chain stability and sustainable develop- Practices tions / Annually the Guantian Plant
tractors ment, improve the quality and delivery capabilities of Sustainable De-
suppliers and contractors, and promote the joint ad- velopment
vancement of technology and management standards. Supply Chain
Management
Regulatory Com-
pliance
Custom- Deliver high-quality products and services, meet cus- Product Quality + Business Contact The business units regularly or as
ers tomer needs, improve customer satisfaction and loyalty, Customer Satis- Points / Ad hoc needed visit clients to facilitate smooth
protect brand reputation, and promote long-term coop- faction ¢ Company Web- business execution and to understand
eration. Regulatory Com- site / Real-time the clients' status.
pliance
Customer Privacy
Regula- Ensure compliance with laws, regulations, and policy re- Ethical Business + Official Corre- Implementation of Regulatory Over-
tory au- quirements, maintain regulatory compliance, proac- Practices spondence / Ad sight and Prevention
thorities tively communicate and report on The Company’s oper- Regulatory Com- hoc Participation in Government Meetings,
ations, and facilitate the understanding and implemen- pliance * Regulatory Brief- Policy and Issue Collaborations, Rele-

tation of policies.

Environmental
Protection
Public Safety

ings / Ad hoc

vant Projects, and Advocacy on an Ad
Hoc Basis



Category

External
auditing
bodies

Commu-
nity

Objectives

Ensure the accuracy and completeness of internal con-
trols (including financial and operational), enhance cor-
porate transparency and trust, promote the improve-
ment of corporate governance and risk management,
and ensure compliant operations.

Foster harmonious coexistence between The Company
and the community, fulfill corporate social responsibil-
ity, support community development and environmen-
tal protection, promote social welfare initiatives, and
build a positive social image and reputation.

Communication

Topics

Communication
Methods/Fre-

quency

Ethical Business
Practices
Corporate Gov-
ernance
Regulatory Com-
pliance
Community En-
gagement
Community Im-
pact
Community De-
velopment
Social Welfare

Direct Communi-
cation / Real-time
Financial Reports
/ Quarterly

Visits to Local
Community Lead-
ers and Residents
/ Ad hoc
Sponsorship  of
Community Wel-
fare Activities /
Ad hoc

2024 Implementation Status

*

Quarterly Announcement of Financial
Reports Reviewed/Audited by Account-
ants in Compliance with Legal Require-
ments

Execution of Greenhouse Gas Inventory
with External Assurance

Tainan Madou District Makou Commu-
nity Care and Elderly Entertainment Ac-
tivity

Guantian Steel Volunteer Team Organ-
izes Recreational Activities and Provides
Meals for Elders in Pitou Village
Sponsorship of NT$200,000 for Kitchen
Setup at Madou District Sanwang Tem-
ple for Use by the Temple and Commu-
nity Care Center



2.3 Process to determine material topics

The Company, with reference to the GRI Sustainability Reporting Standards
Identification and the characteristics of the steel manufacturing industry, as well as con-
of Sustaina- sidering stakeholder communication topics, has identified 32 sustainability
bility Topics issues based on four key dimensions: corporate governance, economic, en-
vironmental, and human rights.

J

The Corporate Governance and Sustainability Committee conducted inter-
nal discussions and assessments, evaluating the positive impacts as well as Assessment
the severity and likelihood of actual and potential negative impacts that of Impact
each issue may have on the economy, environment, and society. This evalu- Severity

ation serves as the basis for the analysis of material topics.

\- J

The overall scoring is based on the combined scores of each sustainabil-
Prioritization ity topic's negative impacts (actual/potential) and positive impacts (ac-
of Impact Se- tual/potential) on corporate governance, economy, environment, and

verity society (including human rights). Topics with a total score greater than

49 are classified as having significant impact/influence.

/

Eleven key sustainability topics were identified as priority reporting Determination of
items for this sustainability report. Material Topics

Focus 1
3
5 2
10 6 4
-
28 18 11 9 18
14 12
16
24 20119
17 13
23 15
27 22
30 26125 21
21
32 29
Impact




2.3.1 Items of Material Topics

1.Emissions

2.Employment

3.Waste

4.Energy

5.Water and Effluents
6.0ccupational Health and Safety
7.Effluents and Waste

8.Diversity and Equal Oppor-

12.Supplier Environmental As-
sessment

13.Market Presence
14.Labor/Management Relations
15.Tax

16.Non-discrimination

17.Local Communities
18.Indirect Economic Impacts
19.Economic Performance

23.Forced or Compulsory Labor

24 Anti-corruption
25.Customer Privacy
26.Customer Health and Safety
27.Marketing and Labeling
28.Child Labor

29.Rights of Indigenous Peoples
30.Biodiversity

tunity
9.Procurement Practices

10.Supplier Social Assessment

11.Training and Education

20.Freedom of Association and

Collective Bargaining

21.Materials

22.Anti-competitive Behavior

2.3.2 Response to Material Topics

Material Topic

GRI Stand-

ards

Listed Reason

31.Public Policy

32.Security Practices

Response

Emissions

Employment

Diversity and Equal Oppor-
tunity

Training and Education

Waste

Energy

Water and Effluents

Occupational Health and

Safety

Procurement Practices
Supplier Social Assessment

GRI 305 Mitigating the impact of global
warming on the planet and re-
ducing greenhouse gas emis-
sions.

GRI 401 Harmonious labor relations are

GRI 405 the foundation of The Com-
pany’s sustainable operations.

GRI 404 Employee training and develop-
ment are intangible assets of The
Company.

GRI 306 Preventing re-pollution from
waste is a key focus of environ-
mental protection.

GRI 302 Energy consumption control and
reducing dependence on natural
resources are critical issues.

GRI 303 The use and treatment of water

GRI 306 resources are essential aspects
of resource conservation.

GRI 403 Occupational safety and health
are essential for The Company’s
operations.

GRI 204 Supply chain factors directly in-

GRI1 414 fluence The Company’s environ-

mental and social impact.

-10-

4.2 Greenhouse Gas In-
ventory and Assurance
Status

5.1 Labor/Management
Relations

5.1 Labor/Management
Relations

4.3 Environmental Protec-
tion Management

4.3 Environmental Protec-
tion Management

4.3 Environmental Protec-
tion Management

5.1 Labor/Management
Relations

5.2 Supply Chain Manage-
ment



2.4 Procedures for Remediation of Negative Impacts

The Company’s "Risk Management Policy and Procedures" were approved by the 17th Board of Di-
rectors at its 10th meeting on November 11, 2020, and have been implemented since then. The
scope of risk assessment includes The Company and its subsidiaries. In accordance with the principle
of materiality, The Company conducts risk assessments on environmental, social, and corporate gov-
ernance (ESG) issues related to its operations and establishes relevant risk management policies.
Once a risk management strategy is selected, risk management personnel must effectively imple-
ment the decisions and evaluate them to determine the feasibility of the original decisions and
whether adjustments or improvements are needed to address future circumstances.

2.5 Stakeholder Complaints

The Company has established the "Corporate Governance Best Practice Principles," the "Ethical Cor-
porate Management Best Practice Principles,”" and the "Procedures for Ethical Management and
Guidelines for Conduct," which clearly define a whistleblowing system to actively prevent unethical
behavior. These encourage internal and external personnel to report unethical or inappropriate be-
havior. The Management Department is designated as the dedicated unit for receiving such reports,
particularly those involving unethical behavior by employees. The Corporate Governance Officer re-
ported on the implementation of ethical management practices for the year at the Board of Directors
meeting on November 13, 2024. In 2024, there were no external complaints, grievances, or direct
whistleblowing cases by employees.

-11-



3. Corporate Governance

3.1 Organizational Structure

The highest governing body of The Company is the Board of Directors, under which functional com-
mittees are established in accordance with the law, including the Audit Committee and the Remu-
neration Committee. To enhance the functionality of the Board, a Corporate Governance Officer
(CGO) has also been appointed. Additionally, to oversee the development and implementation of
ESG policies, the "Corporate Governance and Sustainability Committee"! has been established,
which includes four subcommittees: Corporate Governance, Employee Care, Social Commitment,
and Environmental Sustainability.

The Board of Directors regularly reviews and supervises the progress of The Company's strategies
and goals, urging The Company to adjust its direction when necessary to meet stakeholder expecta-
tions and align with international standards. The Corporate Governance Officer reports to the Board
at the end of each year on the sustainability achievements and work plans for the upcoming year.
The most recent report was presented to the Board on November 13, 2024, covering management
policies, strategy and goal setting, and review measures.

Shareholders
Meeting

The Board

Audit Remuneration Corporate Governance and Management

Committee Committee Sustainability Committee team

[ [ | |
Corporate Employee Social Environmental

Governance Care Commitment Sustainability

Note: For the organizational structure of the management team, please refer to "3.1 Organizational System" in The
Company's Annual Shareholders' Meeting Report.

! The Corporate Governance and Sustainability Committee, along with its subcommittees, are currently provisional
groups and have not yet been formally appointed by the Board of Directors. The Company will make flexible adjustments
in accordance with regulatory developments and international sustainability trends.

-12-



3.2 Operation of the Board of Directors

3.2.1 Members

According to Article 15 of the "Corporate Governance Best-Practice Principles for Listed Companies"

of The Company, board members should consider the knowledge, skills, and qualities required for

execution and take into account the diversity of competencies. The main considerations are based

on two major aspects:

+ Basic conditions and values: gender, age, international culture

+ Professional knowledge and skills: operational judgment, accounting and financial analysis capa-
bilities, management abilities, industry knowledge, and crisis management skills.

Item Basic conditions and values Professional knowledge and skills
T I >
o 3 0O
2 2 5 . O 28 2 | x 2
o) o o a® ] o £ g 35 2
) > 5 g € 3 ® 3 L= &2 |28 a9
a % 33 g3 3 o >R o > a ® @
7 =2 ag | 39 |35 |3 |3 2°
8 3 5 ~s 32| 3 |° 3
3 3 @ m
Name ' '
Wang, Stanley CT. M 71-80 v v v v v v
Aaron Chen M 41-50 v v v v v v v
Chen, Chieh-Jen M 51-60 v v v v
Hsieh, Cheng-Cheng M 51-60 v v v v v v
Hu, Pi-Shan F 51-60 v v v v v v
Liu, Fu-Tsai M 71-80 v v v v
Chen, Chien-Hsen M 61-70 v v v v
Chen, Chi-Tai M 71-80 v v v v
Yan, Ching-Li M 61-70 v v v v
Wei, Hu-Chean M 71-80 v v v v
Wang, Hung-Chuan M 51-60 v v v
Jian, Han-Ru F 31-40 v v v v
Shuo-Chuan Tsai M 61-70 v v v

Note: Independent Director Wei, Hu-Chean resigned on January 19, 2024.

3.2.2 Nomination and Selection Procedures

In accordance with The Company's Articles of Incorporation and the "Corporate Governance Best
Practice Principles," directors are elected using a candidate nomination system. During the nomina-
tion and selection of Board members, The Company has obtained written declarations, work expe-
rience, current employment certificates, and family relationship forms from each director to verify
the independence of the directors themselves, their spouses, and their relatives within the third
degree of kinship relative to The Company. The Company also verified that the three independent
directors, both in the two years prior to their appointment and during their tenure, meet the quali-
fications set forth in the "Regulations Governing Appointment of Independent Directors and Com-
pliance Matters for Public Companies" and Article 14-2 of the Securities and Exchange Act as pre-
scribed by the Financial Supervisory Commission. Furthermore, all independent directors have been
granted full authority to participate in decision-making and express their opinions in accordance
with Article 14-3 of the Securities and Exchange Act, thereby independently exercising their relevant
duties.

-13-



3.2.3 Conflict of Interest and Communication of Significant Events

The Company's Board of Directors convenes at least once per quarter, with a total of 6 board meet-
ings held in 2024. The average attendance rate for all directors was 79%, and the attendance rate
for directors at the shareholders' meeting was 66.7%. The Company's "Regulations Governing Pro-
cedure for Board of Directors Meetings" stipulate that if a director has a conflict of interest in relation
to a matter discussed at the meeting, either personally or on behalf of a legal entity, they must
explain the important details of the conflict during the board meeting. If the matter is likely to harm
The Company's interests, the director is not allowed to participate in the discussion or voting, must
recuse themselves from the discussion and voting, and is prohibited from acting as a proxy for an-
other director to exercise voting rights. The Company's directors adhere to a high standard of self-
discipline and, when a proposal involves their own interests, they strictly follow the principle of con-
flict-of-interest avoidance and recuse themselves from the discussion. For detailed information re-
garding the operation of the Board of Directors, please refer to Section 2.3.1 of the Annual Share-
holders' Meeting Report.

3.2.4 Collective Intelligence

To enhance the decision-making quality of the Board of Directors and strengthen its functions, The
Company continuously arranges diverse training courses for board members. In 2024, the Corporate
Governance Officer organized an "on-site training" course providing six credits for board members,
supporting their onboarding and ongoing education. Currently, all directors meet the training hours
required by Article 4 of the "Guidelines for the Promotion of Board Directors and Supervisors' Con-
tinuing Education for TWSE/TPEx Listed Companies," with continuing directors undergoing at least
six hours of training annually during their term.

Title Name Date [Host |Course title Hour
Board  |All member 1022 [TWsA ESFS Trends and Stra.tegles: Comp.etltlveness Vs. Su§ta|nablllty 3
Fair Treatment of Clients and Anti-Money Laundering 3
Independ- 1004 2024 Insider Trading Prevention Awareness Seminar 3
ent Direc- |Tsai Shuo-Chuan CGA ] o ] ] ]
tor 1108 2024 Legal Compliance Briefing on Insider Equity Trading 3

-14-



3.2.5 Performance Evaluation

The Company has established the "Board of Directors Performance Evaluation Guidelines," which
have been approved by the Board of Directors. The Company conducts performance evaluations of
the entire Board, individual directors, and functional committees at least once a year to enhance
overall board performance. The 2023 board performance evaluation results were satisfactory and
were reported to the 19th meeting of the 18th Board of Directors on March 11, 2025, to serve as a
reference for future director selection or nomination.

Cycle Period Method Scope Items Scores
Level of participation in company op- 47
erations )
The quality of Board decisions 4.9

Self-evalua- Board —
Board composition and structure 5.0
i Meeti - - -
tion eeting Appointment of directors and their
S . 4.9
continuing education
Internal controls 49
Grasp of company targets and mis- 5.0
sions )
Understanding the responsibility of di- 5.0
rectors )
Level of participation in company op-
Individual . P P pany op 4.8
' erations
Director Engagement in internal relationship 50
and communication )
Once a 2024/01/01 Profession and continuing education 5.0
| of directors )
year
2024/12/31 Internal controls 5.0
Self-evalua- Levgl of participation in company op- 50
tion b erations
y Understanding of responsibility 5.0
members Audit - —
) Quality of decision 4.9
Committee Composition and appointment of 50
members )
Internal controls 5.0
Level of participation in company op- 5.0
erations )
Understanding of responsibility 5.0
Remuneration - —
i Quality of decision 5.0
Committee Composition and appointment of 5.0
members )
Internal controls 5.0
Brief summary
a. After calculating the composite indices using a weighted average, all scores are above 4 points (with individual
indices having a maximum of 5 points), indicating that the overall performance is good.
b. The above evaluation results were submitted to the Board of Directors on March 11, 2025.
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3.3 Remuneration Policy
3.3.1 Standards and Structure of Remuneration

According to Article 23 of The Company's Articles of Incorporation, the remuneration for directors is
determined based on their participation in The Company's operations and the value of their contri-
butions, with reference to domestic and international industry standards. The Remuneration Com-
mittee makes recommendations to the Board of Directors, which then decides on the remuneration.
Additionally, if The Company has profits in a given year, according to Article 27 of The Company's
Articles of Incorporation, the Board of Directors, with the approval of more than two-thirds of the
directors present and a majority vote of the directors in attendance, may allocate no more than 1%
of the profits as director remuneration.

The remuneration for The Company’s managers is paid according to the salary standards set by The
Company'’s policies. This remuneration policy and system are reviewed by the Remuneration Com-
mittee and decided upon by the Board of Directors. If The Company has profits in a given year, at
least 1% of the profits will be allocated as employee compensation, according to Article 27 of The
Company’s Articles of Incorporation. The results of performance evaluations conducted under the
"Performance Management Guidelines" serve as a reference for the distribution of bonuses to man-
agers. The performance evaluation criteria for managers are divided into two categories: (1) Finan-
cial Indicators: Based on The Company’s management profit and loss statements, assessing each
department’s contribution to The Company’s profits and the achievement rate of the managers’
goals; (2) Non-Financial Indicators: Including The Company’s operational management capabilities
and involvement in sustainable development. The bonus for operational performance is calculated
based on these criteria, and The Company regularly reviews the remuneration policy in light of actual
operating conditions and relevant regulations.

3.3.2 Remuneration Determination Process
The performance evaluations and the reasonableness of remuneration for The Company’s directors

and managers are assessed and reviewed annually by the Remuneration Committee and the Board
of Directors. The evaluations take into account individual performance achievement rates and con-
tributions to The Company, overall company operational performance, industry risks and develop-
ment trends, and The Company’s current operating conditions. The remuneration system is regularly
reviewed and adjusted in accordance with relevant laws and regulations, and based on the latest
trends in corporate governance, to ensure that fair compensation is provided. This approach aims
to balance The Company’s sustainable operations with risk management.

The review of remuneration policies, including payment standards and systemes, is primarily based
on the overall operational status of The Company. The payment standards are determined by as-
sessing performance achievement rates and contributions, with the goal of enhancing the effective-
ness of the Board of Directors and management teams. Additionally, industry remuneration stand-
ards are referenced to ensure that The Company’s management compensation remains competitive,
thereby retaining top management talent.

3.3.3 Annual total compensation ratio
Ratio 2023 2024

The Annual Total Compensation of the Highest-Paid Individual to the Median
Annual Total Compensation of All Other Employees

The Percentage Increase in Annual Total Compensation of the Highest-Paid
Individual to the Median Percentage Increase for All Other Employees

4.22 5.59

-0.66 4.06%
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3.4 Overview of Operations
3.4.1 Development

The Company is part of the steel industry and was founded on July 28, 1973, with its headquarters
located in Tainan City. Since its establishment, The Company has been dedicated to the production
and sale of various steel products, including galvanized wire, spheroidized wire, and screws. With

excellent product quality and technological innovation, The Company has secured a significant posi-

tion in the market. The Company consistently focuses on environmental protection and sustainable

development, striving to reduce the environmental impact of its production processes through tech-

nological improvements and process innovation. The Company’s products are widely used in indus-

tries such as construction, manufacturing, and transportation, and it enjoys a strong reputation

within the industry.

Year

Milestones

1973

The Company’s Predecessor, He Hsin Iron Wire Factory, being underproduction, expanded its scale to form
Jia Yi Industrial Co., Ltd., with NT$3,200,000 in capital and a factory established at the current site of the
Yongkang factory next to the current Yongkang interchange.

1974

Launched iron wire production, and the capital increased to NT$9,600,000.

1977

Added a set of galvanization equipment to engage in the production and sales of galvanized iron wire, and
the products were well received by the construction industry, agriculture, and reprocessing industry.

1979

The capital increased to NT$15,600,000 to enhance the financial structure and increase the regulatory cap-
ital ratio

1983

The capital increased to NT$21,810,000 to add a new galvanization production line for the increased de-
mand from the domestic market. To expand the sales, The Company established a new office building, and
in addition, to improve the product quality, energy saving, production volume, and air quality, The Company
phased out the annealed furnace of HFO combustion and procured the automatic annealing electric fur-
nace.

1989

The capital increased to NT$170,000,000. The Company phased out the old wire drawing equipment and
procured the whole new high-quality Double-Deck Continuous Wire Drawing Machine and Non-Stop Coiler
to increase the production volume, improve the quality, and save the labor, and in the meantime, estab-
lished the pickling treatment equipment and waste-water treatment equipment to conform to the govern-
ment’s pollution control policy. To improve the quality and increase the value-add for industry upgrading,
The Company acquired the facility and equipment of Shun Tung Industrial Co., Ltd. to produce high value-
add spheroidized wire for the demand of high-level screw manufacturers.

1990

The capital increased to NT$250,000,000 for land procurement to ease the space shortage in the factory,
and The Company phased out the old galvanization production line and migrated to a whole new equipment
with enhanced automation to increase capacity and reinforce the competitiveness in the industry. Added
the emission treatment equipment to improve the working environment; purchased computer hardware
and software to march into the across-the-board computerization for the enhanced competitiveness that
prepares The Company with better adaptability and resilience to respond to market changes. In August the
same year, NT$25,000,000 retained earnings were converted to paid-in capital to pay down short-term debt
and improve working capital.

1991

Expanded Madou factory to replace An Ding factory, which ran out of space and its land and facility were
eventually sold, acquired spheroidization furnace equipment to increase the capacity for spheroidized wire,
and procured a set of Swiss-made hot forging equipment to produce high value-added products like high-
level nut, bearing inner and outer ring, and auto parts, etc. In November the same year, NTS 33,000,000
retained earnings were converted to paid-in capital to acquire production equipment and its related elec-
trical equipment.

1992

The low carbon galvanized steel wire of The Company was approved by CNS. In June, The Company was
approved to convert its retained earnings and capital surplus (totaled NT$42,000,000) to pay-in capital, and
the capital reached NT$350,000,000 post capitalization. In August, The Company was approved by SFC for
IPO, and on November 2, The Company got listed.

1993

The capital was increased to NT$700,000,000 and The Company acquired the land located in Guantian
Hsiang to set out the plan of establishing the rolled steel factory.

1994

The capital was increased to NT$845,000,000.
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1995 The capital was increased to NT$1,589,435,000. Also, the spheroidized wire product was approved in ac-
cordance with ISO 9002, and The Company actively carried out the plan of plant construction for wire rod
rolling steel products.

1996 The capital was increased to NT$1,913,000,000. The utilization alteration of the land that The Company
acquired to construct the rolling steel factory was completed: industrial use.

1997 The capital was increased to NT$3,168,000,000, and the Madou factory was approved in accordance with
ISO 14001. Also, the wire rod rolling factory phased into the trial run, and the Headquarter was moved from
Yongkang to Guantian.

1998 The Company launched the operation of Guantian factory. In June, The Company was approved to convert
NT$316,800,000 capital surplus to paid-in capital. In July, it was also approved to covert its bonds to com-
mon shares of NT$321,252,850, and post capitalization, the capital reached NT$3,806,052,850.

1999 The capital was increased to NT$4,528,702,580. Guantian factory was approved in accordance with 1SO
9002, and in the meantime, Guantian and Madou factory were both certified as CNA labs.

2000 The bonds were converted to common shares of NTS 2,907,780. The Company also executed the stock
buyback and cancel the shares of NT$23,670,000, and post share cancellation, the capital reached
NTS$4,507,940,360.

2001 Kong Kang factory was approved in accordance with ISO 9002, and Madou factory was approved in accord-
ance with QS 9000.

2003 Yongkang factory was approved in accordance with JIS.

2005 Establish the finished product warehouse in Guantian factory.

2006 Set up Coke Department to handle the imports and exports of coke.

The product of rebar wire rod was approved by BSMI for the type approval and the registration of product
certification, and it launched production and sales.

In April 2006, Guantian factory was approved in accordance with TAF-ISO 9001/CNS12681 rebar quality
certification.

In April 2006, Madou factory was certified as TAF labs, and was approved in accordance with 1ISO9001.

In July 2006, The Company was approved by MOEA to change its name as “Quintain Steel Co., Ltd.”
Yongkang factory was approved in accordance with new JIS standard and TAF lab standard. Also, The Com-
pany construct dormitory for Guantian factory.

2007 The Company discontinued the Coke Department.

2008 Guantian factory constructed the second finished product warehouse.

2009 Procured the equipment for the construction screw production in the Yongkang factory and added new
product lines. With capital reduction, the capital reached NT$3,380,955,270.

2011 Guantian factory was approved in accordance with JIS G3112 for its rebar JIIS Mark certification.

2012 Capital increased by cash NT$500,000,000 and the paid-in capital reached NT$3,880,955,270.

Its subsidiary, Chateau International Development Co., Ltd, got IPO and was awarded “5-Star Resort Totel,
the highest honor of the resort hotels in Taiwan. In March 2012, its capital increased by cash NT$73,010,000,
reaching NT$770,560,000. In July same year, the retained earnings NT$38,530,000 were converted to capi-
tal, the capital reached NT$800,910,000.

2013 Guantian factory was approved in accordance with OHSAS 18001.

Its subsidiary, Chateau International Development Co., Ltd., converted its retained earnings NT$40,450,000
to capital, and the capital reached NT$849,540,000.

2014 The Company executed the stock buyback and cancel shares of NT$32,180,000, and post share cancellation,
the capital reached NT$3,848,775,270.

Its subsidiary, Chateau International Development Co., Ltd., was approved by MOES to convert its retained
earnings to capital NT$42,480,000, and the capital reached NT$892,020,000.

2015 The Company reduced capital NT$577,316,290, and post the capital reduction, the capital reached
NT$3,271,458,980.

Its subsidiary, Chateau International Development Co., Ltd., was approved by MOES to convert its retained
earnings to capital NT$62,440,000, and the capital reached NT$954,460,000.

2016 Its subsidiary, Chateau International Development Co., Ltd., was approved by MOES to convert its retained
earnings to capital NT$66,810,000, and the capital reached NTS$1,021,270,000.

2017 Its subsidiary, Chateau International Development Co., Ltd., was approved by MOES to convert its retained
earnings to capital NT$51,060,000, and the capital reached NT$1,072,340,000.

2018 The Company was approved by MOES to convert its retained earnings and capital surplus to capital

NT$147,215,640, and the capital reached NTS$3,418,674,620.
Its subsidiary, Chateau International Development Co., Ltd., was approved by MOES to convert its retained
earnings to capital NT$42,890,000, and the capital reached NT$1,115,230,000.
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2019 The Company established a new screw factory in Guantian site, and launched production and sales.
Yongkang factory, Madou factory and the rolling steel factory were approved in accordance with the new
standard of ISO/IEC17025.

2020 Chateau Beach Hotel in Kenting of its subsidiary, Chateau Company, was awarded “5-Star Resort Hotel,”
the highest honor of the resort hotels in Taiwan in June 2019.

To activate its asset and strategic alliance, The Company leased its rolling steel factory in Guantian site to
E-Sheng Steel Industry Co., Ltd. from Nov 1, 2020 on.

2021 The Yongkang plant was moved to the Madaou plant, and the galvanized iron wire was officially put into
production at the Madaou plant.

2022 The Company was approved by MOES to convert its retained earnings to capital NT$205,120,480, and the
capital reached NT$3,623,795,100.

2023 MOES approved a capital increase of NT$144,951,810 from earnings and a cash capital increase of
NT$700,000,000, resulting in a paid-in capital amount of NT$4,468,746,910.

3.4.2 Value Chain

The Company primarily operates in the midstream and downstream segments of the steel industry
value chain. In the midstream stage, we focus on producing high-quality wire rods, which are essen-
tial intermediate materials widely used in various downstream manufacturing industries, providing
foundational material support for the production of other companies' products. In the downstream
stage, we are engaged in the manufacturing of screws, nuts, steel wires, and steel cables. Screws
and nuts are widely used in construction, machinery, and household assembly, ensuring the stability
and safety of various structures. Galvanized wire is mainly used in construction, agriculture, and
manufacturing, offering corrosion resistance and high strength.

3.4.3 Business Overview

The Company primarily engages in the manufacturing and processing of steel products. The Com-
pany adopts a combination of in-house manufacturing and outsourced processing to ensure product
quality and supply chain stability, with an annual internal manufacturing capacity of up to 145,000
metric tons. Customers and end users can access comprehensive information on the environmental
and social impacts of the products on The Company’s website at any time. Detailed sales figures
over the years can be found in the financial statements.

Year 2024 2023

Output Capacit Volume Value| Capacit Volume Value
Product pactty pacity
Galvanized Wi d Pro-
alvanized TWIre and TTo 40,000 9,467| 301,113| 40000,  10,083| 366,140
cessing
Steel Wire and Processing 90,000 51,986 619,300 90,000 40,033 566,645
Screws and Processing 15,000 32,120 1,051,714 15,000 24,585 912,976
Total 145,000 93,573 1,972,127 145,000 74,701| 1,845,761
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3.4.4 Supply Chain Relations

The Company’s primary raw material is steel billets, which are mainly sourced from Russia, China,
Indonesia, and Vietnam internationally, and from suppliers like Wei Zhi and Qing Xin Xin domestically
for high-quality steel billets. To ensure a stable supply of production materials, The Company has
established appropriate safety stock levels for steel billets to meet wire rod production needs. For
other procurement beyond steel billet raw materials, The Company focuses on building long-term
relationships with suppliers, considering factors such as transportation costs and environmental
responsibility. The introduction of local suppliers not only provides employment opportunities and
promotes regional prosperity but also ensures supply chain stability and localized production. From
raw material supply to equipment maintenance systems, The Company has established a vertically
and horizontally integrated system. Through a supplier evaluation mechanism, factors such as

nn

"price," "quality," and "delivery time" are considered to select the most suitable suppliers. The table

below shows the main supplier data for the past two years, with names represented by codes.

Year 2024 2023
Percentage of Percentage
Item Name Amount annual net Relation- Name Amount of annual net| Relation-
pur[ctylla]ses ship pulEc‘;a]ses ship
1 A006 799,806 37.51 None A001 230,114 20.45| None
2 A007 245,536 11.52 None A002 170,578 15.16] None
3 A003 159,831 14.21| None
4 A004 151,581 13.47| None
5 A005 135,560 12.05| None
Others 1,086,876 50.97 Others 277,328 24.65
Net 2,132,218 100.00 Net 1,124,992 100.00
purchases purchases

3.4.5 Customer Relations

The Company primarily focuses on the domestic market for product sales, with exports mainly di-
rected to Japan, the United States, and Europe. The ratio of domestic to international sales and the
main customer data for the past two years are provided below, with customer names represented

by codes.
Year 2024 2023
Percentage of Relation- Percentage Relation-

Item Name Amount | annual net Name Amount |of annual net
sales (%) ship sales (%) ship
1 B002 291,096 8.87 None B0O04 364,604 12.04| None
BOO5 354,972 10.82 None B0O03 258,445 8.54| None

Others 2,635,091 80.31 Others 2,404,748 79.42

Net sales 3,281,159 100.00 Net sales 3,027,797 100.00
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3.4.6 Other Business Relations

Competitors

In both domestic and international markets,
The Company's main competitors include CSC,
Feng Hsing, Dragon Steel, Ye Xing, and Wei Zhi,
primarily competing in the wire rod and sphe-
roidized wire markets. Additionally, in the gal-
vanized iron (steel) wire and screw wire sectors,
domestic competitors include Zong Fa, lJin
Sheng, Qing Feng, and Zhu Zhou, with these
products mainly imported from Russia, Indo-
nesia, China, and South Korea.

3.4.7 Membership in Industry Associations

Strategic Alliance
Effective from November 1, 2020, The Com-
pany has leased its rolling mill to Yi Sheng Steel

Co., Ltd. (Taiwan Steel Group) for a period of
ten years, entrusting them with the production
of wire rods and rebar. As Yi Sheng Steel in-
tends to add production equipment to meet
the needs of various processing clients, a sup-
plementary lease agreement for the rolling mill
was signed with The Company on October 16,
2023, extending the lease for an additional ten
years.

The Company actively participates in domestic industry association activities to strengthen mutual

communication and cooperation. The industry associations The Company participated in during

2024 are listed below.
TSIA

The objective is to promote unity and development within the steel industry, assist the government

in economic development and securing national foreign exchange, and coordinate relations within

the industry to enhance mutual interests.
Taiwan Industrial Fasteners Institute

To ensure that products meet international standards and to enhance corporate efficiency through

effective quality management processes, with the goal of achieving both high quality and excellent

service for Taiwan's screw industry.
TNCIA

Coordinate industrial relations, enhance mutual benefits, seek improvement and promotion, and

promote economic development.
3.4.8 Regulatory Compliance Status

Site Description

Damage to the protective cover/enclo-
sure of the stew furnace motor.

Date of Penalty: March 29, 2024

Penalty Amount: NT$110,000

The wire adjustment operation of the
coiling machine was carried out without
stopping the related machinery and ma-
terial feeding.

Date of Penalty: August 29, 2024

Penalty Amount: NT$100,000

Failure to Provide Appropriate Protective
Eyewear and Other Protective Equipment
for galvanizing process.

Date of Penalty: November 09, 2024
Penalty Amount: NT$210,000

Madou

Madou

Madou

Improvement and Preventive Measures

Safety personnel conduct regular inspections and re-
mind on-site staff to promptly report any abnormali-
ties if detected.

Occupational safety personnel and on-site supervi-
sors will enhance supervision and promotion efforts.
Additionally, regular safety and health education and
training sessions will be held for all units to reduce
the risk and frequency of workplace accidents.

Regular inspections are conducted to ensure that on-
site operators wear protective equipment, such as
safety glasses and helmets, as required by regula-
tions.
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4. Environment

4.1 Implementation of Climate-Related Information

Item

Implementation status

1. Describe the board of directors' and management's over-
sight and governance of climate-related risks and op-por-

tunities.

The board of directors is the highest governing body for climate issues in The Company. The Climate Change Re-
sponse Team regularly reports to the board of directors each year on the status of climate change response. The
corporate governance officer is responsible for the Climate Change Response Team, establishing mechanisms to
identify climate change risks and opportunities for The Company, response strategies, and various management
objectives, thereby effectively managing climate risks.

Describe how the identified climate risks and opportuni-
ties affect the business, strategy, and finances of the busi-
ness (short, medium, and long term).

creasing operational costs.
Stricter environmental reg-
ulations.

glslsi)rtunity Short-term (1 to 3 year) Mid-term (3 to 6 year) Long-term(up to 6 year)
To cope with emerging Tightening regulations on + Trend toward net-zero
regulations related to car- renewable energy. emissions.
bon fees (such as CBAM) Products being replaced

Transition that require the payment by low-carbon alterna-

risks of carbon fees, thereby in- tives.

Insufficient climate action
leading to a decline in
brand reputation.

Physical risks

Increased frequency of ex-
treme weather events
(droughts, floods).

Supply chain disruptions
caused by changes in
weather patterns.

Global warming causing an
increase in average tem-
peratures.

Opportunity

Reduction in water re-
source usage.

Research and innovation
of new products and ser-
vices.

Enhancing resource use ef-
ficiency.

Promoting low-carbon
green production.

Enhancing corporate repu-
tation.

3. Describe the financial impact of extreme weather events

and transformative actions.

(1) Financial impact of extreme climate events: Extreme climate events, such as floods, droughts, storms, and high
temperatures, can have direct and indirect impacts on corporate finances. Direct impacts include asset loss,
supply chain disruptions, operational delays or shutdowns, and increased insurance costs. Indirect impacts may
involve changes in market demand, shifts in consumer preferences, and reductions in ecosystem services, all of
which can affect a company's revenue and cost structure.

(2) Financial impact of extreme climate events: Extreme climate events, such as floods, droughts, storms, and high
temperatures, can have direct and indirect impacts on corporate finances. Direct impacts include asset loss,
supply chain disruptions, operational delays or shutdowns, and increased insurance costs. Indirect impacts may
involve changes in market demand, shifts in consumer preferences, and reductions in ecosystem services, all of
which can affect a company's revenue and cost structure.

4. Describe how climate risk identification, assessment, and

(1) Incorporate "climate risk" into the Enterprise Risk Management (ERM) process.
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Item

Implementation status

management processes are integrated into the overall
risk management system.

(2) The Climate Change Response Team, consisting of the Production, Management, and Finance departments,
establishes cross-departmental collaboration to implement value chain climate management.

(3) The Climate Change Response Team completes the identification of related risks/opportunities by the end of
November each year, assesses financial impacts, formulates response strategies, integrates them with The Com-
pany's annual budget planning, and reports the execution status for the current year and the implementation
plan for the next year to the board of directors.

If scenario analysis is used to assess resilience to climate
change risks, the scenarios, parameters, assumptions,
analysis factors and major financial impacts used should
be described.

Scenario analysis has not yet been used to assess resilience to climate change risks.

If there is a transition plan for managing climate-related
risks, describe the content of the plan, and the indicators
and targets used to identify and manage physical risks
and transition risks.

(1) Establish climate-related performance indicators and quantitative targets, regularly track the degree of achieve-
ment, and transparently disclose them externally.

(2) Considering industry characteristics, identify risk factors, optimize the assessment of climate risks and oppor-
tunities, and through communication and consultation, study their potential impacts and effects. Finally, focus
on 7 major climate risks and the derived opportunities, and plan specific response strategies and measures as
follows:

a. Water Resources: Due to climate change and the relative reduction in water resources, plan for the sustain-
able use of water resources to enhance the efficiency of water usage, aiming to achieve the goal of zero
wastewater discharge.

b. Air Pollution: In addition to the original steel rolling mill being designed and constructed using the Best
Available Control Technology (BACT), the screw factory under construction also formulates various air pol-
lution control measures based on the characteristics of its emissions. Initially, appropriate collection equip-
ment is arranged according to each process equipment to reduce dispersion. Then, recycling equipment and
air pollution control equipment are set up to reduce emissions and strengthen environmental protection
treatment facilities to avoid polluting water, air, and land environments.

c. Enhancing Pollution Prevention and Control Technology: Utilize external experts to improve environmental
protection technology. By upgrading process design and improving equipment, reduce the use of raw ma-
terials and energy, try to reduce pollution emissions from the source, effectively lower adverse production
impacts, and adopt the best feasible protective measures to reduce operating costs, resource consumption,
and environmental impact.

d. Greenhouse Gas Emission Inventory and Reduction: Proactively disclose greenhouse gas management in-
formation for stakeholders' reference. In addition to registering on the Environmental Protection Agency's
platform, it is also disclosed in the corporate sustainability report.

e. Total Waste Weight: Adopt "waste total reduction" and "waste resource utilization" as strategies. Through
process technology improvement, raw material reduction, and other source management measures, reduce
environmental pollution and actively decrease the total amount of waste.

7.

If internal carbon pricing is used as a planning tool, the
basis for setting the price should be stated.

Internal carbon pricing has not yet been used as a planning tool.
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Item

Implementation status

8. If climate-related targets have been set, the activities
covered, the scope of greenhouse gas emissions, the
planning horizon, and the progress achieved each year
should be specified. If carbon credits or renewable en- | (2) Energy substitution and renewable energy installation: To enhance product quality and clean energy substitu-

tion, the original steel rolling mill uses clean fuel natural gas instead of the more polluting low-sulfur fuel oil to

reduce the types and emissions of air pollutants. Solar energy systems are also installed on the factory roofs to
improve the air quality in the surrounding areas and fulfill the corporate responsibility for environmental
maintenance.

ergy certificates (RECs) are used to achieve relevant tar-
gets, the source and quantity of carbon credits or RECs to
be offset should be specified.

(1) Acquisition of carbon rights, product carbon footprint, and carbon reduction performance: Integrated into The
Company's carbon reduction strategy planning and promoted accordingly to reduce the impact of The Compa-
ny's operations on climate change.

9. Greenhouse gas inventory and assurance status

Please see the following table.

4.2 Greenhouse Gas Inventory and Assurance Status

Total emissions Intensity
; . - Assurance L
Boundary Scope (Metric tonnes CO2e) (Metric tonnes COze / NTS million) Instituti Description of assurance
nstitution
2024 2023 2024 2023
1 2,852.1790 2,311.7321 1.0753 1.0206
The 2 16,776.7953 13,414.7114 6.3253 5.9226
For the fiscal year 2023, only as-
Company 3 - - - -
sessment was conducted without
Subtotal 19,628.9743 15,726.4435 7.4006 6.9432
. assurance.
1 Deloitte & Touche .
. . . ) For the fiscal year 2024, complete
. 2 According to the FSC's "Sustainable Development Roadmap" for listed companies, the as- . . . .
Subsiaies . assurance information will be dis-
3 sessment will be completed by 2025 and assurance by 2027. . S
closed in the sustainability report.
Subtotal
Total 15,809.2390 | 16,957.4989 | 6.9802 | 6.2298

Note: According to Table 2-2-3 of the "Regulations Governing Information to be Published in Annual Reports of Public Companies," the baseline year
should be the year in which the assessment is completed within the consolidated financial report boundary. The subsidiaries in The Company's consol-
idated financial statements will complete the assessment by 2025. Therefore, the baseline year, reduction targets, strategies, and specific actions will
be formulated in 2025.

Note: In 2023, due to the omission of natural gas fuel emission data from the Madou Plant during the inventory process, the information was restated.
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4.3 Environmental Protection Management

4.3.1 Pollution Prevention and Source Reduction

The Company adheres to relevant regulations, including the "Air Pollution Control Act," "Water Pol-
lution Control Act," "Waste Disposal Act," "Soil and Groundwater Pollution Remediation Act," "Envi-
ronmental Impact Assessment Act," "Regulations Governing the Greenhouse Gas Emissions Inven-
tory and Registration," and "Regulations Governing the Establishment and Management of Environ-
mental Protection Units or Personnel." In addition to complying with these regulations, The Com-
pany has established a dedicated environmental protection unit, approved and registered with the
Environmental Protection Bureau, to carry out environmental maintenance work. The operational
status is integrated into the system for monitoring to ensure effective control and emergency re-
sponse capabilities. Furthermore, by improving process design and upgrading equipment through
technological advancements, The Company aims to reduce raw material and energy consumption,
thereby minimizing pollution emissions at the source, lowering operational costs, and reducing re-
source consumption and environmental impact.

4.3.2 Air Pollution Prevention

In the event of sudden equipment failure or during maintenance, each plant’s air pollution control
equipment is supported by backup systems and emergency power sources. These backup systems
can be immediately activated to ensure continuous operation and effective treatment of air pollu-
tants during emergencies. The results of air pollution emission tests over the years have consistently
been below the emission standards set by the Environmental Protection Administration (EPA). In July
2019, the Guantian Plant passed the environmental impact assessment (EIA) review for switching
from low-sulfur fuel oil to natural gas for its reheating furnace. The plant completed the modification
project and obtained the necessary environmental permits in 2021, after which it began using nat-
ural gas. This transition to clean energy aims to improve product quality, replace traditional fuels
with cleaner natural gas, reduce the types and quantities of air pollutants (such as particulate matter
(PM), sulfur oxides (SOx), nitrogen oxides (NOx), carbon monoxide (CO), and volatile organic com-
pounds (VOCs)), and ultimately enhance air quality in the surrounding areas while fulfilling The Com-
pany’s corporate responsibility for environmental stewardship.

4.3.3 Water Pollution Prevention

All plants have wastewater pretreatment facilities installed, ensuring that treated wastewater meets
the required standards. To enable real-time monitoring and response, continuous water quality and
guantity monitoring systems are installed at discharge points to ensure that the water quality is con-
trolled in compliance with regulations. Each quarter, The Company arranges for certified testing
companies to conduct wastewater testing, and the results consistently meet the discharge standards
set by regulatory authorities. In addition to planning for a monthly water recovery efficiency of over
95% at the Guantian Plant, the water recovery efficiency ranged from 95.91% to 97.93% each month
in 2023, and 97.86% each month in 2024. Furthermore, downstream processing plants are planning
to sustainably utilize water resources to enhance water use efficiency, aiming to achieve the goal of
zero wastewater discharge from processing plants.

-25-



4.3.4 Waste Pollution Prevention

Adopting strategies of "Total Waste Reduction" and "Waste Resource Utilization," we implement
source management measures such as improving process technologies and reducing raw material
usage. For example, we thoroughly segregate internal waste and classify it according to type for
resource recycling. As a result, household waste has been reduced from 66 tons in 2017 to 33.75
tons in 2023 and 22.99 tons in 2024. We will continue to carry out waste reduction activities in the
future, which not only decrease environmental pollution but also actively reduce the total amount
of waste.

4.3.5 Waste Resource Utilization
The zinc dross generated from the hot-dip galvanizing process is sent to two professional zinc ingot
manufacturers for reuse, achieving waste resource utilization. In 2023, 128.91 tons of zinc dross

were recycled, and in 2024, 115.99 tons were recycled.
130 128.91

125

120

115.99

115

110

105
2023 2024
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5.Social

5.1 Labor/Management Relations
5.1.1 Human Resources

Employees are the most important partners and assets in The Company's operations. We are com-
mitted to creating a friendly workplace by providing a stable work environment, a diversified training
system, and a wide range of employee benefits, ensuring that everyone enjoys their work without
worries. To meet the workforce demands on-site, we continuously promote various retention
measures and estimate staffing needs based on The Company’s capacity utilization and turnover
rates. Additionally, we enhance the leadership and management skills of our management team
through targeted training, thereby promoting the retention of direct labor. The Company's human
resources analysis is as follows:

2022 2023 2024
Headcount Ratio Headcount Ratio Headcount Ratio
290 100% 290 100% 278 100%
Gend Male 227 78.28% 226 77.93% 218 78.4%
ender
Female 63 21.72% 64 22.07% 60 21.6%
o Tainan 63 21.72% 62 21.38% 58 20.9%
or
. Guintain 95 32.76% 92 31.72% 129 46.4%
aces
Madou 132 45.51% 136 46.89% 91 32.7%
18~29 39 13.45% 46 15.86% 48 17.3%
30~39 94 32.41% 92 31.72% 90 32.4%
Age 40~49 85 29.31% 85 29.31% 79 28.4%
50~59 56 19.31% 51 17.59% 45  16.2%
Over 60 16 5.52% 16 5.52% 16 5.7%
PhD 1 0.34% 1 0.34% 1 0.36%
Educational Master’s degree 23 7.93% 20 6.90% 21  7.55%
Background Bachelor’s degree 122 42.07% 121 41.72% 113 40.65%
Below high school 144 49.66% 148 51.03% 143 51.44%

Note 1: The number of employees is calculated based on the year-end headcount.
Note 2: All employees of The Company are full-time; there are no contracted, hourly, or part-time employees.
Note 3: Gender is self-identified by the employees.

New Hires Ratio Departures Ratio
Total 41 100% 51 100%
Male 37 90.3% 43 84.3%
Gender
Female 4 9.7% 8 15.7%
Tainan 3 7.3% 7 13.7%
Lol Guintain 17 41.5% 17 33.3%
Places
Madou 21 51.2% 27 53.0%
18~29 17 41.5% 12 23.6%
30~39 11 26.9% 10 19.6%
Age 40~49 11 26.8% 18 35.3%
50~59 1 2.4% 9 17.6%
Over 60 1 2.4% 2 3.9%
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5.1.2 Collective bargaining agreements

The Company signs employment agreements with each employee, clearly specifying the rights and
obligations to protect both parties and ensure mutual compliance by labor and management. The
percentage of employees covered by collective agreements is 100%.

5.1.3 Retirement System and Implementation

The Company's employee pension plan applies to all formally employed personnel. According to this
plan, for each year of service, employees are granted two base units, and for those with over fifteen
years of service, one base unit is granted for each additional year of service, with a maximum of
forty-five base units. The pension payment is calculated based on the years of service and the aver-
age monthly salary of the last six months before retirement. In accordance with the Labor Standards
Act, The Company allocates 2% of the monthly salary to the pension fund, which is deposited in the
Taiwan Bank under the name of the Labor Retirement Reserve Supervisory Committee. In 2024, one
employee retired, and the balance of the pension reserve account at the end of 2024 was
NTS25,575,000. Starting from July 1, 2005, employees who choose to adopt the pension system
under the Labor Pension Act have 6% of their monthly salary contributed to their individual pension
accounts with the Bureau of Labor Insurance.

5.1.4 Notice Period for Termination of Contracts

The Company adheres to the provisions of the Labor Standards Act regarding the notice period for

terminating labor contracts as follows:

¢ For employees who have worked continuously for more than 3 months but less than 1 year, a
notice must be given 10 days in advance.

¢ For employees who have worked continuously for more than 1 year but less than 3 years, a
notice must be given 20 days in advance.

¢  For employees who have worked continuously for more than 3 years, a notice must be given
30 days in advance.
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5.1.5 Education and Training

To encourage continuous learning and self-improvement among employees, The Company has es-
tablished the "In-service Education Incentive Program" to build a learning-oriented organization. In
line with The Company's development direction and the competency development needs of em-
ployees, education and training are conducted according to the internal control system to enhance
employee performance. The training courses include new employee orientation, tiered training,
management courses, quality management courses, professional skills training, and mandatory
training for legally required certifications. In 2024, a total of 132 internal and external training
courses were conducted, with a total of 818 training hours and 368 participants. The total expendi-
ture on education and training for the year amounted to NT$407,000.

New Hire Training Foreign Worker Education and Training

Assisting new employees in gaining a founda-  Foreign workers report to The Company and
tional understanding of The Company's culture,  participate in the foreign worker orientation
business philosophy, and knowledge related to program, where they learn about The Compa-

environmental, safety, and health practices.  ny's culture and values while accelerating their

Through classroom training, new employeesare  adaptation to life and work in Taiwan. In 2024,

encouraged to integrate into The Company en- 3 total of 22 new foreign employees were as-

vironment as quickly as possible. In 2024, a total sisted in understanding The Company's busi-

of 41 new employees received training, with a  ness philosophy, corporate social responsibility

combined total of 126 training hours. concepts, and policies, with a total of 44 train-
ing hours.

5.1.6 Employee Assistance Programs (EAPs)
Employees are the most important assets of The Company. Through systematic and institutionalized
services, The Company provides appropriate professional resources, such as "employee communi-

nmn

cation," "psychological counseling," and "medical care" services. The goal is to reduce the impact of
employee issues on their personal and work lives, enabling them to engage in their work with a

healthy mind and body, thereby improving productivity.

Pro- New Employee Assis-

Employee Exit Assistance Health Promotion
gram tance

Target New Employees Employees Who May Be Leaving All Employees

Familiarize with the envi- | Understand the reasons for depar- | Prevent and manage the in-
Pur- | ronment, embrace the cor- | ture for management's reference | creased administrative bur-
pose | porate culture, and retain | and leave a positive impression for | den due to employees'

talent both parties health issues

1. New Employee Training | 1. Exit Interview with the Manage- | 1. Annual Health Check-up
Con- | 2. Supervisor Meetings ment Department 2. Partner Hospitals
tent | 3. Guidance and Mentor- | 2. Exit Interview with the Supervi- | 3. Other Assistance

ship sor
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5.1.7 Employee Benefits

The Company places great importance on employee benefits and provides protections that exceed those
required by relevant laws. There are no gender-based differences in employee salaries, which are determined
based on education, background, professional experience, and external market salary surveys. For details on
employee benefits, please refer to The Company’s website.

5.1.8 Occupational Safety and Health

To ensure the safety of employees in the workplace, The Company continuously implements the
"Proposal Improvement System" and "5S Activities" to enhance the work environment. We enforce
"self-inspection" and conduct "management-led inspections" as well as "walk-around management"
to ensure the safe use of equipment. Regular "work environment monitoring," "health check-ups,"
and "special health examinations" are conducted, with work observation and improvement
measures implemented for employees who are classified as Level 2 or higher in the examination
results to protect their health. Since October 2019, The Company has also engaged physicians and
nurses specializing in labor health services to provide on-site health guidance, consultations, and
related health seminars, promoting employees' physical and mental well-being.

The Company provides essential safety gear, including work uniforms, safety shoes, and ear-
plugs/earmuffs, and requires their use to prevent injuries. In 2024, standard operating procedures
for migrant workers were implemented. Safety and health training is offered to all employees, with
regular disaster drills to ensure effective prevention and emergency response.

In addition to complying with relevant government regulations, The Company has established a
"Safety and Health System Management Method," which clearly defines various safety and health
regulations, operating points, and guidelines. The organizational structure for safety and health is
clearly defined, along with the responsibilities. Regular meetings of the "Occupational Safety and
Health Committee" are held to implement safety and health management, improve the work envi-
ronment, and strive toward the goal of zero workplace injuries.

To continuously enhance The Company’s occupational safety and health management and protect
employees from various workplace hazards, the Guantian Plant began implementing the Occupa-
tional Health and Safety Management System (OHSAS 18001) in 2012 and has obtained third-party
certification. After the release of 1ISO 45001:2018, The Company re-evaluated the performance of
the system to reduce occupational hazards and occupational safety and health risks. The goal is to
reduce, eliminate, or even prevent workplace hazards (such as electric shock, fire, falls, chemical
exposure, etc.) through appropriate design, engineering and administrative controls, protective
maintenance, safe operating procedures, and safety knowledge training.

Procedures and safety measures are established and implemented to protect employees, temporary
workers, contractors, visitors, and any stakeholders in the workplace. Based on The Company's pol-
icies, operations, safety and health-related internal and external issues, and stakeholder concerns,
risks and opportunities are assessed, and countermeasures or control measures are implemented in
advance. The PDCA framework, consistent with ISO 9001, is utilized to plan and implement the oc-
cupational safety management system. Internal audits, management reviews, self-inspections, and
safety and health inspections are conducted to ensure the system's effectiveness. Any identified
safety and health risks or opportunities for improvement are promptly addressed to achieve sustain-
able operations and ensure the continuous and effective operation of the safety and health man-
agement system.
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Occupational Accident Statistics and Investigation

At the Guantian Plant, the disabling injury frequency rate was 4.89 in 2024, compared to 15.69 in
2023. At the Madou Plant, the frequency rate was 27.56 in 2024, compared to 29.48 in 2023. Alt-
hough there has been improvement compared to 2020-2023, the goal of reducing the disabling in-
jury frequency rate to below 10 has not been achieved. There were 9 occupational accidents, involv-
ing 9 employees (representing 0.04% of the total workforce at the end of 2024). The Company has
thoroughly reviewed and improved its countermeasures, promptly revising relevant standards, in-
specting the safety of related machinery and equipment, and analyzing similar locations or proce-
dures where incidents may occur based on previous workplace injuries. These measures aim to re-
duce the frequency of accidents and prevent the recurrence of similar incidents, ensuring the safety
of employees during their work.

5.2 Supply Chain Management

The Company views suppliers as important partners and seeks to establish mutually beneficial, long-
term cooperative relationships. In addition to considering the quality, delivery, and pricing of suppli-
ers' products, The Company manages its supply chain according to the "Supplier Corporate Social
Responsibility Management Guidelines" specific to the steel industry. We expect our suppliers to
fulfill their corporate social responsibilities in areas such as ethics, labor rights, environment, health
and safety, and management systems, while also implementing robust risk management and busi-
ness continuity plans.

Since 2010, The Company has conducted corporate social responsibility (CSR) risk assessments for
suppliers and has further controlled those identified as medium to high risk. The number of suppliers
evaluated for CSR risks has steadily increased from 285 in 2014 to 300 in 2015, 310in 2016, and 330
in 2023. As of 2024, a total of 95 suppliers have been audited, with ongoing annual audits. New
suppliers undergo risk assessments based on social, economic, environmental, and supply chain cri-
teria before being selected as official suppliers. In 2024, the audit content for suppliers was revised
to better align documentation with actual operations, and the authority to address non-compliant
suppliers was enhanced. Suppliers that fail to make effective improvements after guidance are
added to the restricted vendor list. In 2024, there were no complaints filed through the formal sup-
plier grievance mechanism, indicating good cooperation and communication between The Company
and its suppliers, as we continue to work toward a stable and sustainable win-win supply chain.
5.2.1 Supplier Selection

The Company is committed to establishing long-term cooperative relationships with suppliers to en-
sure supply chain stability and localized production. Additionally, from upstream raw material supply
to equipment maintenance systems, The Company has established vertical and horizontal integra-
tion systems. Through supplier evaluations and product development machinery material assess-

ments, we select the most suitable suppliers based on factors such as "price," "quality," and "delivery
time," while also strengthening supply chain management to increase the localization ratio of raw
materials, equipment, and production lines.

With most of The Company’s production sites concentrated in Tainan, we have been tirelessly pro-
moting the localization of raw material production since our establishment. Beyond considering
transportation costs and environmental protection responsibilities, introducing local suppliers not
only provides employment opportunities and promotes regional prosperity but also creates a win-

win situation for Quintian Steel, suppliers, and the local economy.
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5.2.2 Procurement Strategy and Risk Diversification

Risk Prevention

The Company has established long-term strategic partnerships with suppliers and regularly coordi-
nates with them on inventory preparation mechanisms. Safety stock levels are established based on
the lead times for various materials to ensure a smooth supply chain. During the product develop-
ment phase, materials are sourced from three or more suppliers, and primary and alternative mate-
rials are identified to mitigate the risk of shortages.

Post-Disaster Damage Control

Immediately following a disaster, The Company conducts investigations into supplier facilities, per-
sonnel safety, upstream material supply, and finished product transportation to assess the extent of
damage. This information is compiled into a report and shared with relevant departments for re-
sponse planning. Depending on the post-disaster loss assessment, an emergency materials meeting
is convened to adjust the allocation ratios among suppliers. If necessary, new suppliers are evaluated
to support the supply chain moving forward.

5.2.3 Supplier Quality Management
The Company has developed a comprehensive supplier management approach, focusing on the fol-
lowing four key areas for control and guidance.

Management System | In addition to demanding quality, delivery, and pricing from suppliers, The Com-
Certification pany also urges them to protect the environment and improve safety and health
standards. Therefore, suppliers are required to obtain international certifica-
tions such as CNS, JIS, 1ISO 9001, I1SO 14001, and OHSAS 18001, covering quality,
environmental, and safety management systems. Only those who meet
Guantian Steel's requirements can become qualified suppliers.

Evaluation Each month, raw material suppliers are evaluated based on "quality," "service,"

and "cooperation" criteria. The quality evaluation is further assessed using four

aspects: "incoming defect rate," "service quality," "on-line return rate," and
"customer complaints." The evaluation results are categorized into A, B, C, and
D grades. If a supplier is graded C or D, a focused improvement project and guid-
ance are implemented to address the weaker areas, and the supplier is placed

under observation to ensure improvement.

Management Based on the evaluation results or for critical materials, The Company holds
monthly or quarterly quality meetings with suppliers to review, analyze, and dis-
cuss quality issues promptly, and immediately propose effective improvement
plans.

Audits and Guidance The Company visits key suppliers annually according to the plan and conducts
on-site audits. If any deficiencies are found, suppliers are required to submit
suitable improvement plans with clear objectives and timelines to meet
Guantian Steel's expectations.
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5.3 Community Risks or Opportunities

The Company’s operational sites are all located in Tainan City, and we continue to prioritize potential
risks or opportunities that may impact the communities where we operate. We proactively address
sustainability issues related to both the internal and external environment of the organization, ac-
tively participating in local community affairs, fostering good neighborly relations, and giving back
to the surrounding communities to enhance the overall quality of life in these areas. In recent years,
The Company’s main expenditures in corporate social responsibility and external donations have
included budgets for fostering good community relations and supporting local public welfare initia-
tives. The following is an assessment of the impact on the local community in 2024.

Operational hazards from factory pro- The Company employs 157 staff members whose household reg-
cesses (such as abnormal leaks) that istrations are in Tainan City, with the proportion of local hires
may pose health risks to nearby areas reaching 56.5%.

or residents.

Opportunities Social Welfare and Services

Strengthen connections with the com- ¢ Hosted a fun event for the elderly at the Community Care

munity by investing Company re- Center in Makou, Madou District, Tainan City.

sources to help address local environ- ¢ Sponsored 60 meal boxes for the elderly in Pituo Village, Ma-
mental issues, thereby enhancing com- dou, and provided an additional NT$20,000 for Mid-Autumn
munity residents' sense of identifica- Festival meals.

tion with The Company. ¢ The Guantian Steel volunteer team organized recreational ac-

tivities and provided meals for the elderly in Pituo Village.
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Appendix I: GRI Standards Index

Statement of use Quintain Steel Co., Ltd. has reported the information cited in this GRI content
index for the year 2023 with reference to the GRI Standards.

GRI 1 used GRI 1: Foundation 2021

Applicable Sector Standard(s) No applicable sector standards.

GRI 2: General Disclosures 2021
STANDARD DISCLOSURE CHAPTER

1. The organization and its reporting practices

- . 1.1 Brief Information 2

21 Organizational details 3.4 Overview of Operations 17
92 Entities included in the organization’s sustainability re-

porting 1.2 Disclosure Scope 2
2-3 Reporting period, frequency and contact point
2-4 Restatements of information 1.3 Content Structure 3
2-5 External assurance 1.5 External assurance 3

2. Activities and workers
2-6 Activities, value chain and other business relationships 3.4 Overview of Operations 17
2-7 Employees
2-8 Workers who are not employees >-1.1 Human Resources 27
3. Governance
2-9 Governance structure and composition 3.1 Organizational Structure 12
910 Eocrj'nination and selection of the highest governance
oay . .
2-11 Chair of the highest governance body 3.2 Operation of the Board of Di- 13
. . . rectors

2-12 Role of the highest governance body in overseeing the

management of impacts
2-13 Delegation of responsibility for managing impacts 3.1 Organizational Structure 12
.14 Role of the highest governance body in sustainability 1 Framework 2

reporting 3.1 Organizational Structure 12
2-15 Conflicts of interest
2-16 Communication of critical concerns 3.2 Operation of the Board of Di-
2-17 Collective knowledge of the highest governance body réctors 13
518 Evaluation of the performance of the highest govern-

ance body
2-19 Remuneration policies
2-20 Process to determine remuneration 3.3 Remuneration Policy 16
2-21 Annual total compensation ratio
2-22 Statement on sustainable development strategy Letter from the Chairman 1
2-23 Policy commitments .
2-24 Embedding policy commitments 2.1 Commitments 4
2-25 Processes to remediate negative impacts 2.4 Pr?cedures for Remediation of 11

Negative Impacts
2-26 Mechanisms for seeking advice and raising concerns 2.5 Stakeholder Complaints 11
2-27 Compliance with laws and regulations 3.4.8 Regulatory Compliance Status 21
2-28 Membership associations 3.'4'.7 Membership in Industry Asso- 21
ciations

2-29 Approach to stakeholder engagement 2.2 Stakeholder Engagement 6
2-30 Collective bargaining agreements iq.l.nZtSCoIIectlve bargaining agree- 28
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GRI 3: Material Topics 2021

STANDARD DISCLOSURE CHAPTER PAGE
3-1 Process to determine Material Topics 2.3 Process to determine Material
: : : . 9
3-2 List of Material Topics Topics
3-3 Management of Material Topics 2.3.2 Response to Material Topics 10

Material Topic 1: GRI 204 Procurement Practices 2016

204-1

Proportion of spending on local suppliers 3.4.4 Supply Chain Relations 20

Material Topic 2: GRI 302 Energy 2016

302-1
302-2
302-3
302-4

302-5

Energy consumption within the organization
Energy consumption outside of the organization

Energy intensity Appendix II: SASB - Iron & Steel Pro- 20
Reduction of energy consumption ducers

Reductions in energy requirements of products and

services

Material Topic 3: GRI 303 Water and Effluents 2018

303-1
303-2
303-3
303-4
303-5

Interactions with water as a shared resource
Management of water dischargerelated impacts
Water withdrawal

Water discharge

Water consumption

4.3.3 Water Pollution Prevention 25

Appendix II: SASB - Iron & Steel Pro-

4
ducers 0

Material Topic 4: GRI 305 Emissions 2016

305-1
305-2
305-3
305-4
305-5
305-6

305-7

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Other indirect (Scope 3) GHG emissions

GHG emissions intensity

Reduction of GHG emissions

Emissions of ozone-depleting substances (ODS)
Nitrogen oxides (NOXx), sulfur oxides (SOx), and other  4.3.2 Air Pollution Prevention 25
significant air emissions

4.2 Greenhouse Gas Inventory and

24
Assurance Status

Material Topic 5: GRI 306 Waste 2020

306-1

306-2
306-3
306-4
306-5

Waste generation and significant waste-related im-

pacts 4.3.4 Waste Pollution Prevention
Management of significant wasterelated impacts 4.3.5 Waste Resource Utilization 26
Waste generated Appendix II: SASB - Iron & Steel Pro- 40
Waste diverted from disposal ducers

Waste directed to disposal

Material Topic 6: GRI 401 Employment 2016

401-1
401-2
401-3

New employee hires and employee turnover 5.1.1 Human Resources 27
Benefits provided to full-time employees that are )

.p P .y 5.1.7 Employee Benefits 30
not provided to temporary or part-time employees
Parental leave 5.1.7 Employee Benefits 30

Material Topic 7: GRI 403 Occupational Health and Safety 2018

403-1
403-2
403-3
403-4
403-5
403-6

403-7

403-8

403-9
403-10

Occupational health and safety management system
Hazard identification, risk assessment, and incident
investigation

Occupational health services

Worker participation, consultation, and communica-
tion on occupational health and safety

Worker training on occupational health and safety
Promotion of worker health 5.1.8 Occupational Safety and Health 30
Prevention and mitigation of occupational health
and safety impacts directly linked by business rela-
tionships

Workers covered by an occupational health and
safety management system

Work-related injuries

Work-related ill health
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STANDARD DISCLOSURE CHAPTER

Material Topic 8: GRI 404 Training and Education 2016

404-1 Average hours of training per year per employee
404-2 Programs for upgrading employee skills and transi-

tion assistance programs 5.1.5 Education and Training 29
404-3 Percentage of employees receiving regular perfor-

mance and career development reviews
Material Topic 9: GRI 405 Diversity and Equal Opportunity 2016

3.2 Operation of the Board of Direc-

. . . 1
405-1 Diversity of governance bodies and employees tors 3
27
5.1.1 Human Resources
Ratio of basic sal ti f t
405-2 atio of basic salary and remuneration of women to 3.3 Remuneration Policy 16

men
Material Topic 10: GRI 414 Supplier Social Assessment 2016
New suppliers that were screened using social crite-

414-1 ria

414-2 Negative social impacts in the supply chain and ac- 52 Supply Chain Management 31
tions taken

All Topic Standards
STANDARD DISCLOSURE CHAPTER PAGE
GRI 101: Biodiversity 2024

101-1 Policies to halt and reverse biodiversity loss

101-2 Management of biodiversity impacts

101-3 Access and benefit-sharing None of The Company’s locations are

101-4 Identification of biodiversity impacts situated in environmental protection

101-5 Locations with biodiversity impacts zones, therefore this is not applica-

101-6 Direct drivers of biodiversity loss ble.

101-7 Changes to the state of biodiversity

101-8 Ecosystem services

201-1 Direct economic value generated and distributed 3.4 Overview of Operations 17

201-2 Financial implications and other risks and opportuni- 4.1 Implementation of Climate-Re- 2
ties due to climate change lated Information

201-3 Defined benefit plan obligations and other retire- 5.1.3 Retirement System and Imple- )8
ment plans mentation

2014 Financial assistance received from government No government financial assistance

GRI 202: Market Presence 2016

. Due to the confidential nature of sal-
Ratios of standard entry level wage by gender com-

202-1 .. aries, this information is not dis-

pared to local minimum wage

closed.

202-2 Proportion of senior management hired from the lo-  All senior management are local resi-

cal community dents.

GRI 203: Indirect Economic Impacts 2016

203-1 Infrastructure investments and services supported 5.3 Community Risks or Opportuni- 33
203-2 Significant indirect economic impacts ties

GRI 204: Procurement Practices 2016
204-1 Proportion of spending on local suppliers 3.4.4 Supply Chain Relations 20
GRI 205: Anti-corruption 2016

. . . 2.3 Process to determine material
205-1 Operations assessed for risks related to corruption topics
Communication and training about anti-corruption
policies and procedures

205-3 Confirmed incidents of corruption and actions taken  Not applicable.

205-2 3.2.4 Collective Intelligence 14

GRI 206: Anti-competitive Behavior 2016
Legal actions for anti-competitive behavior, anti-
trust, and monopoly practices

206-1 Not applicable.
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STANDARD DISCLOSURE CHAPTER PAGE
GRI 207: Tax 2019

207-1
207-2

207-3
207-4

Approach to tax Relevant policies and guidelines have
Tax governance, control, and risk management not yet been established.
Stakeholder engagement and management of con-

gag g 2.2 Stakeholder Engagement 6
cerns related to tax
Country-by-country reporting Not applicable.

GRI 301: Materials 2016

301-1
301-2
301-3

Materials used by weight or volume
Recycled input materials used
Reclaimed products and their packaging materials

Statistical data has not yet been ob-
tained.

GRI 302: Energy 2016

302-1
302-2
302-3
302-4

302-5

Energy consumption within the organization
Energy consumption outside of the organization

Energy intensity Appendix II: SASB - Iron & Steel Pro- 40
Reduction of energy consumption ducers

Reductions in energy requirements of products and

services

GRI 303: Water and Effluents 2018

303-1
303-2
303-3
303-4
303-5

Interactions with water as a shared resource
Management of water dischargerelated impacts
Water withdrawal

Water discharge

Water consumption

4.3.3 Water Pollution Prevention 25

Appendix II: SASB - Iron & Steel Pro-

ducers 40

GRI 305: Emissions 2016

305-1
305-2
305-3
305-4
305-5
305-6

305-7

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Other indirect (Scope 3) GHG emissions

GHG emissions intensity

Reduction of GHG emissions

Emissions of ozone-depleting substances (ODS)
Nitrogen oxides (NOx), sulfur oxides (SOx), and other  4.3.2 Air Pollution Prevention 25
significant air emissions

4.2 Greenhouse Gas Inventory and

24
Assurance Status

GRI 306: Waste 2020

306-1

306-2
306-3
306-4
306-5

Waste generation and significant waste-related im-

pacts 4.3.4 Waste Pollution Prevention
Management of significant wasterelated impacts 4.3.5 Waste Resource Utilization 26
Waste generated Appendix II: SASB - Iron & Steel Pro- 40
Waste diverted from disposal ducers

Waste directed to disposal

GRI 308: Supplier Environmental Assessment 2016

308-1

308-2

New suppliers that were screened using environ-
mental criteria

Negative environmental impacts in the supply chain
and actions taken

5.2 Supply Chain Management 31

GRI 401: Employment 2016

401-1
401-2

401-3
GRI 402:

402-1

New employee hires and employee turnover 5.1.1 Human Resources 27
Benefits provided to full-time employees that are

not provided to temporary or part-time employees >.1.7 Employee Benefits 30
Parental leave 5.1.7 Employee Benefits 30
Minimum notice periods regarding operational 5.1.4 Notice Period for Termination )8
changes of Contracts
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STANDARD DISCLOSURE CHAPTER PAGE
GRI 403: Occupational Health and Safety 2018

403-1
403-2
403-3
403-4
403-5
403-6

403-7

403-8

403-9
403-10

Occupational health and safety management system
Hazard identification, risk assessment, and incident
investigation

Occupational health services

Worker participation, consultation, and communica-
tion on occupational health and safety

Worker training on occupational health and safety
Promotion of worker health 5.1.8 Occupational Safety and Health 30
Prevention and mitigation of occupational health
and safety impacts directly linked by business rela-
tionships

Workers covered by an occupational health and
safety management system

Work-related injuries

Work-related ill health

GRI 404: Training and Education 2016

404-1
404-2

404-3

Average hours of training per year per employee

Programs for upgrading employee skills and transi-

tion assistance programs 5.1.5 Education and Training 29
Percentage of employees receiving regular perfor-

mance and career development reviews

GRI 405: Diversity and Equal Opportunity 2016

405-1

405-2

3.2 Operation of the Board of Direc-

. . . 13
Diversity of governance bodies and employees tors
27
5.1.1 Human Resources
Ratio of basic salary and remuneration of women to . .
y 3.3 Remuneration Policy 16

men

GRI 406: Non-discrimination 2016

406-1

Incidents of discrimination and corrective actions

taken Not applicable.

GRI 407: Freedom of Association and Collective Bargaining 2016

Operations and suppliers in which the right to free-

dom of association and collective bargaining may be  Not applicable.
at risk

GRI 408: Child Labor 2016

407-1

408-1

Operations and suppliers at significant risk for inci-

dents of child labor Not applicable.

GRI 409: Forced or Compulsory Labor 2016

409-1

Operations and suppliers at significant risk for incidents

Not licable.
of forced or compulsory labor ot applicable

GRI 410: Security Practices 2016

410-1

Security personnel trained in human rights policies

Not applicable.
or procedures PP

GRI 411: Rights of Indigenous Peoples 2016

411-1

Incidents of violations involving rights of indigenous

peoples Not applicable.

GRI 413: Local Communities 2016

413-1

413-2

Operations with local community engagement, im-

pact assessments, and development programs 5.3 Community Risks or Opportuni-
Operations with significant actual and potential neg-  ties

ative impacts on local communities

33

GRI 414: Supplier Social Assessment 2016

414-1

414-2

New suppliers that were screened using social crite-
ria

Negative social impacts in the supply chain and ac-
tions taken

5.2 Supply Chain Management 31
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STANDARD DISCLOSURE CHAPTER PAGE
GRI 415: Public Policy 2016

415-1 Political contributions Not applicable.
GRI 416: Customer Health and Safety 2016
416-1 Assessment of the health and safety impacts of 5.3 Community Risks or Opportuni- 33
product and service categories ties
416-2 Incidents of non-compliance concerning the health Not applicable.

and safety impacts of products and services

GRI 417: Marketing and Labeling 2016

Requirements for product and service information

417-1 . 3.4.3 Business Overview 19
and labeling
Incidents of non-compliance concerning product and
417-2 L. . .
service information and labeling .
. . . : Not applicable.
417-3 Incidents of non-compliance concerning marketing

communications

GRI 418: Customer Privacy 2016

4181 Substantiated complaints concerningbreaches of

. Not applicable.
customer privacy and losses of customer data PP
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Appendix Il: SASB - Iron & Steel Producers

Topic Code Accounting Metric Index
EM-IS- Gross global Scope 1 emissions, percentage cov-
110a.1 ered under emissionslimiting regulations (%)
Greenhouse - -
Gas Discussion of long-term and shortterm strategy 4.2 Greenhouse Gas Inven-
. EM-IS- or plan to manage Scope 1 emissions, emissions tory and Assurance Status
Emissions . -
110a.2 reduction targets, and an analysis of perfor-
mance against those targets.
CO, NO¥x, excluding N20, SOx, PM10, MnO, Pb, Particulate Matter (PM):
Air EM-IS- volatile organic compounds (VOCs), Polycyclic 0.132 MT/year
Emissions 120a.1 Aromatic Hydrocarbons, (PAHs) and Polycyclic Nitrogen Oxides (NOx):
Aromatic Hydrocarbons (PAHs) 1.279 MT/year
Total energy consumed:
370.1412(GJ)
EM-IS- Total energy consumed (GJ), Percentage grid External power purchase per-
130a.1 electricity (%), and Percentage renewable (%) centage: 0.29
Energy Total self-consumption energy:
Management 370.1412(GJ)
Total fuel consumed, Percentage coal (%)/ Per- Total fuel consumed: 0
EM-IS- Percentage coal: 0
centage natural gas (%)/Percentage renewable
130a.2 Percentage natural gas: 0
(%)
Percentage renewable: 0
Total Water Withdrawal:
107,159 kilostere
Total fresh water with drawn, Percentage recy- Total Water Consumption:
Water EM-IS- cled, Percentage in regions with High Baseline 107,159 kilostere
Management 140a.1 Water Stress (%), Percentage in regions with Ex- Zero discharge with full
tremely High Baseline Water Stress (%) wastewater recycling, and all
current operating locations are
not in water-stressed areas.
Waste generated:
Waste EM-IS- Amount of waste generated; Percentage haz- 2359.66 MT
Management 150a.1 ardous (%); Percentage recycled (%) Zero hazardous waste.
Zero percentage recycled.
Workforce Total recordable incident rate (TRIR); Fatality Number of Occupational Inju-
EM-IS- . .
Health and 320a.1 rate, Near miss frequency rate (NMFR) for full- ries: 9
Safety ) time employees and contract employees Occupational Injury Rate: 0.04
Sty chan | e | D5 o e e o sgg o v bl
Management 430a.1 . -
environmental and social issues
EM-IS- Raw steel production, percentage from basic Not applicable
000.A oxygen furnace processes and electric arc fur-
nace processes
Activity EM-IS- Total iron ore production
000.B .
EM-IS- Total coking coal production Not applicable
000.C
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Operation Sites

Administration Office
4F, No. 47, Xinjian Rd., South
Dist, Tainan City

Tel.: +886-6-2643888

Fax: +886-6-2641789

Report Info.

Publication

The Company publishes the sus-
tainability report annually, and it
is simultaneously disclosed on
The Company’s website.

Previous Version: August 2024
Current Version: August 2025

Guantian Factory

No. 119-5, Nanbu, Nanbu Village,
Guantian Dist., Tainan City

Tel.: +886-6-5790406

Fax: +886-6-5790422

Contact

Maduo Factory

No. 586, Sec. 2, You’an Rd , Ma-
dou Dist, Tainan City

Tel.: +886-6-5703358

Fax: +886-6-5702737

We welcome any feedback or suggestions you may have about this
report. Please feel free to reach out to us through the following chan-

nels.

Corporate Governance Officer | Chang, Shu-Fen
E-mail: u8706001@quintain.com.tw

Tel.: +886-6-264-3888
Fax: +886-6-264-1789

Address: 4F, No. 47, Xinjian Rd., South Dist, Tainan City
Website: https://www.quintain.com.tw



